ROME-FLOYD
PARKS&RECREATION

Rome Floyd Parks & Recreation
Advisory Board Meeting December 16, 2025

MINUTES

Staff Board Members
Todd Wofford- Director Jamie McCord- County Manager
Brooke Turner- Office Manger Erin Elrod- Divisional Manager

Thad Watters- Floyd County
Jimmy Smith- Floyd County
Larry Bing- Floyd County

Keara Leonard- Floyd County
Sammy Rich- City Manager
Collin Doss- City of Rome

Phil Wade- City of Rome

Harry Brock- City of Rome

Joyce Mink- Cave Spring

Pascha Burge- Rome City Schools
Jamey Alcorn- Floyd County Schools

Lindsey Jones- Recreation Services Manager
Tyler Stinson- Special Services Manager
Blake Lambert- Sports Manager

Call to Order:

Jimmy Smith called the meeting to order.

Approval of Prior Minutes:
October minutes approved

December Minutes:
e Todd gave the director’s report. We secured a $10000 sponsorship from Georgia power.
e We will be launching fireworks for new years eve again, sponsored by Atrium.
e Todd, Lindsey, and John attended GRPA and NRPA conferences.

The 2026 activities guide is at the printers and should be delivered in early January.

e The middle schools are implementing a fast-pitch softball program, and hope in the future to
take over middle school baseball as well.

e We are continuing to gather data using Placer Al to monitor how many people are visiting the

parks.
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e Brooke gave the admin services report. We are working on updating our standard operating
procedures, which were last updated in 2018.
e We have began working on activities for 2026 in CivicRec

Todd gave the parks report. The park bathrooms have been winterized and locked for the
season.

Bradley Kirk gave the rec services report. Truck or treat was held at Ridge Ferry Park.
Christmas trees have been put up at all rec centers.

We introduced Tai Chi classes at the senior center.

Tyler gave the special services report. Team gymnastics is gearing up for meet season.

Ice skating brought in $21500 in the first week.

We sold ten trees for the Tinsel Trail.

Blake gave the sports report. We hosted the football championship at Riverview this year.

We have set the 2026 tournament schedule.

We had 623 registrants for youth basketball

Adam has started creating the schedule for regular season basketball.

We had 12 tournaments in October and November, most of which were played at upper alto
on the new turf.

Meeting Adjourned
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